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EXECUTIVE OVERVIEW

Erik’s Ranch & Retreats, LLC, provides independent living, working and social environments for young
adults with autism on behalf of Erik’s Ranch, Inc., a 501(c)(3) nonprofit organization. Not only are both
locations home to young adults with autism, but what sets Erik’s Ranch & Retreats apart is that these
young adults operate boutique and ranch style guest accommodations at our two destination locations:
the Retreat in Edina, Minn., and Erik’s Ranch, in Paradise Valley, Mont. We are working tirelessly to
change society’s perception of autism by focusing on what young adults with autism can do versus what
they cannot. Our goal is to provide hope and a future of endless possibilities for the more than 500,000
individuals with autism who will reach adulthood in the next decade.

MISSION STATEMENT

Erik’s Ranch & Retreats provides safe and unequaled living, working, social and recreational
environments for young adults with autism, using its guiding principles of lifelong learning, individual
community building and bidirectional integration through voluntourism. We’re committed to giving
these individuals a rewarding life on their own terms, experiencing dignity, compassion and the joy of
continuing possibility.

DEFINING OUR PURPOSE

Autism affects more children than diabetes, AIDS and cancer combined, with 1 in 31 diagnosed today.
As these children reach adulthood, many over age 18 are living in their parents’ homes, unable to get or
keep a job, have no friends and subsequently suffer from depression and other mental health issues in
addition to their autism. As parents decline, these adults will be placed in group homes or institutions, so
the capital investment in housing is inevitable. Our solution to this epidemic is that we provide
individual housing and meaningful employment in a single model allowing our members to 1) match
their strengths and passions to their employment; 2) have many supported positive social and
recreational opportunities enabling independence; 3) engage in surroundings that encourage family and
community participation; 4) become productive tax-paying citizens; 5) thrive and are included/accepted
members of society and educate the larger community.

GUIDING PRINCIPLES

Our model is based on the following principles: lifelong learning, individual community building and
bidirectional integration through voluntourism (combining vacationing and volunteering).

I. Lifelong Learning

Learning opportunities offered to our members assist in building relevant career and life skills and
contribute to their sense of independence. Instead of relegating these adults to mundane, repetitive tasks,
we work with them and their families to design life plans that incorporate lifelong learning.

I1. Individual Community Building



Because individuals with autism often have difficulty with social skills, Erik’s Ranch & Retreats
encourages and facilitates relationships with families, caregivers and beyond—to a larger network of
community members and volunteers from around the country and world. We call it individual
community building. Guests staying at Erik’s Retreat or Erik’s Ranch experience the opportunity to get
to know our members for the valuable skill or job they perform such as concierge, tour guides,
historians, bakers, apprentice sous chefs and more. In addition, Erik’s Montana Adventures, our tour
guide company, provides young adults with ASD the opportunity to showcase their unique talents and
expertise. In Montana, participants can get a bird’s-eye view of our ranch by taking the Antelope Butte
Hike, watch bears forage for food from a safe distance during a Grizzly Meadow tour, fish the
Yellowstone River, and saddle up for an authentic western trail ride.

I1. Bidirectional Integration through Voluntourism

Bidirectional integration is created through voluntourism. Guests who stay at the Ranch or Retreat, and
people who sign up for experiences, are voluntourists—and provide reciprocal interaction with our
members. This type of voluntourism is dramatically on the rise. More people than ever are seeking
volunteer experiences that give back to communities and populations that are underserved. Voluntourists
are the backbone of our operation. As guests and participants, they supply our major revenue stream and
the necessary social interaction for our members. Consistent exposure to new people and ideas will go
far to expand the life skills and abilities of our members who often struggle to initiate and maintain
social relationships.



ANI ARTIST RETREATS

In addition to hosting a second successful year of artist retreats, we welcomed a special group of artists
to the ranch at the beginning of April. Three artists from ANI Art Academies joined our artist retreats to
kick off a special partnership between Erik’s Ranch & Retreats and ANI Art Academies. These artists
received an extended stay at The Lodge and spent lots of time with our members, including sharing
some of the ANI curriculum. ANI plans to feature the artist retreats as a scholarship opportunity for their
students starting in 2026.

This summer, we hosted four different volunteer groups at Erik’s Ranch. Each group helped us complete
a different project on our property. The projects included dismantling the greenhouse, sanding and
staining the exterior of Sophia’s House, dismantling and rebuilding The Lodge deck, and installing
brand new trellises on both Meredith’s House and Elsa’s House. All of these projects will help improve
our guest’s experience.
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FEATURED IN EDINA MAGAZINE

Erik’s Ranch & Retreats was fortunate to be featured in Edina Magazine’s November issue. Author
Mollee Francisco shines a well-deserved spotlight on two of our incredible members, Brian and Sam,
who share what being part of Erik’s Ranch & Retreats means to them. Their passion and joy truly
capture the heart of our mission.



Francisco also sat down with our Founder & CEO, Kathryn, who reflected on what inspired her to create
Erik’s Ranch & Retreats and how it has grown into the vibrant community it is today. Kathryn also
discusses the growing interest from prospective members and others eager to replicate our model.

MEMBER UPDATES:

Brendan continued his full-time role at the ranch, taking on greater responsibility in the equine program
and assisting with guest rides throughout the summer season. Brendan also worked closely with the team
to maintain daily operations and care for the horses. Outside of work, he traveled to Minnesota for The
Event and enjoyed reconnecting with familiar faces.

Brian played an important role at the ranch this year, contributing to maintenance projects and guest
programming before sustaining a hand injury in late summer. He showed resilience during his recovery,
completing physical therapy and returning to work with modified duties. In Minnesota, he continues
working at Jerry’s Foods and maintained his commitment to independence and responsibility.

Carolyn continues her work at We Can Ride, where she is deeply engaged in therapeutic riding and a
variety of horse care responsibilities. She supports multiple horses and assists with daily care needs,
including helping with medical needs and adapting to changes within the equine program. Outside of
work, Carolyn enjoys reading, gaming, and spending time with animals—especially her cat, Morgan,
who is a constant source of companionship and joy in her daily life.

Colin made meaningful progress this year in building independence and strengthening his daily routines.
He demonstrated increased self-awareness during his annual assessment and continues to show growth
in communication and confidence. His positive attitude, steady progress, and occasional piano
performances have made him a valued part of the Erik’s Ranch community.

Dominic continues his role at Erik’s Retreat, supporting guest check-ins and daily operations. During
the winter, he assisted with Artist Retreats in Montana, supporting guests and daily activities. This year,
Dominic also built his own computer to strengthen his technical skills and improve the quality of his
video production projects, and he is exploring opportunities in higher education.



Dylan continues working at Erik’s Retreat in facilities and guest services, supporting daily operations
throughout the building. This year, he played a key role in communication and engagement by writing
monthly updates, designing games for activity nights, and contributing creative ideas that support the
community. Dylan also remained deeply engaged in his YouTube projects, dedicating consistent time
and focus to creative development.

Eric G. continued his work at Jerry’s Foods as a bagger and cross-trained in additional duties, including
cashier responsibilities. He remains highly engaged in chess, improving his skills through weekly
lessons and participating in both weekly and monthly tournaments. Eric is also committed to learning
multiple languages and enjoys sailing and pursuing his interests outside of work.

Jacob worked at Loaves and Fishes, where he gained experience preparing meals and leading volunteer
teams during service shifts. He remains actively involved in volunteer work through his church
community, where he also enjoys playing guitar. In the coming year, Jacob is planning to spend time in
Montana assisting with Artist Retreats as a new area of engagement and growth. He continues to value
meaningful work, service, and opportunities to contribute within his community.

Lucas continued to balance his time between Minnesota and Montana, contributing to daily ranch
operations and cooking sessions with staff. In Minnesota, he worked at Bien Farm and Lunds &
Byerly's, where he continues to develop strong customer service skills. Lucas showed increased
independence this year by managing his own work calendar, coordinating transportation, and problem-
solving apartment maintenance issues.

Maggie had a year marked by personal growth, creativity, and forward momentum. She became
increasingly engaged in photography projects and pet care, contributing creatively while staying
connected to the community. Maggie recently began dog grooming school and is enjoying the program
as she works toward her long-term goals. Throughout the year, she remained committed to building
healthy routines and continues to work regularly with a personal trainer.

Matt experienced a year of perseverance and growth as he navigated several employment transitions.
After working with Marsden Services through the spring, he pursued a long-time goal of working at the
airport and successfully secured a position cleaning airplanes. Matt demonstrated determination and
strong self-advocacy throughout the training process and took pride in accomplishing something he
found deeply challenging. He continues to volunteer at Southdale Hospital and also spent time
volunteering at Regions Hospital and the VA. Outside of work, Matt enjoys skiing, hiking, and spending
time at the Minnesota State Fair, which remains his favorite time of year.

Michael continues to work at Target fulfilling online orders and remains proud of his reliability and
consistency in his role. This year, he focused on managing a busy schedule and staying engaged in
community activities. Michael also participates in cooking opportunities and continues to build routines
that support daily life and involvement.

Miriam joined the Retreat in October, marking an important step toward greater independence and
personal growth. She works as a baker at the Retreat, where she enjoys trying new recipes that may be
featured in guest rooms in both Minnesota and Montana. Miriam has quickly become an active and
welcoming part of the community, connecting with others through her interests in movies, opera,



reading, and writing. She continues to build independence through grocery planning, budgeting, and
financial management while participating regularly in community activities and events.

Sam had a year of meaningful transition and growth. He worked at Pinstripes through May before
spending June through September in Montana as a ranch hand, where he gained hands-on experience
and responsibility. After returning to Minnesota, Sam focused on furthering his education at
Normandale Community College and earned a certificate in Computer Technology. He also continued
developing practical skills in interviewing and job applications as he explores next career opportunities.

Tim had a dynamic year marked by growth and exploration across several roles. He worked at Total
Wine through September before transitioning into order fulfillment at Whole Foods in the fall and
recently beginning a new position at Kowalski’s. Throughout the year, Tim continued working toward
greater independence while remaining actively engaged in events and activities at the Retreat.

Tyler G. had a productive year marked by growth in independence, health management, and
professional communication. He continued regular therapy sessions and showed improvement in
managing routines, medication, and scheduling. Tyler will not be returning to the ranch in 2026 as is
transitioning back to North Carolina to be closer to family.

Tyler T. had a creative and active year centered around music, technology, and community connection.
He works at Lunds & Byerly’s and remains highly engaged at the Retreat by hosting game nights and
sharing his enthusiasm for creative activities. Outside of the Retreat, Tyler enjoys DJing, curating Al-
generated songs, and designing video games, using his interests to connect with others in meaningful
ways.

GUEST REVIEWS:

We are ecstatic to confirm that Erik’s Ranch & Retreats continues to be a Superhost—the superior host
designation of Airbnb! This accolade is based upon the following consistencies:

* 80% of reviews are 5 stars
* Maintain a 90% response rate or higher

2025 was our 8" year as an Airbnb Superhost!

Our guests continue to rave about the exemplary service, the immaculate cleanliness and the staff that go
over and above to ensure their stay is comfortable. Here are a few excerpts from guests:

“What a wonderful spot — sunrise over the mountains with a cup of coffee is the perfect way to start the
day. The place feels remote and is very private while being close to Livingston, Chico Hot Springs, and
Yellowstone. Kathryn and team have done an incredible job with the place.”

“Erik’s Ranch is a quiet retreat away from busy life. The view is 360 degrees of beauty. If you are into
total quiet, digital detox, great pillows, and clean air/water this is the perfect retreat! If stargazing is
your thing, then this is the place to be! I've lived in places that had no light pollution, but I have never
seen a sky like this! So many stars that you may need an app to keep them all straight. If you like to



spend your money in places that share your values or vision of inclusivity and good vibes - then Erik’s
Ranch is a great choice. We were super happy with this stay.”

“This place will be one of the locations I will always remember throughout my life. It was STUNNING.
The staff was incredibly friendly. The silence was wonderfully loud, the view was awe-inspiring. It’s so
special. Run, don’t walk to book this.”

MONTANA UPDATES

It was an exciting and busy year for us in Montana! Once again, our trail rides were booked almost
every day. Overall, in 2025 our staff gave 351 trail rides and 467 total tours. Our members did an
amazing job leading our tours and sharing their talents and passions with our guests. That type of
interaction is what we always strive for. Tyler G. and Brendan remain at the ranch full-time and were
joined by Brian, Sam, Lucas, and Dominic at different points during the year.

MINNESOTA UPDATES:

We welcomed x new live-in volunteers to the retreat this year as well. These volunteers play a crucial
role in the lives of our members by leading group activities and outings, serving as confidants, mentors,
and friends. They also help us to sustain our mission by sharing their many talents with the organization,
such as technology skills, maintenance skills, and housekeeping experience. This is an invaluable
program for us, and we are proud of its growth in just a short time.

2025 HIGHLIGHTS

February-March: Hosted 30 artists over 8 weeks for the second annual Erik’s Ranch Artist Retreats.

April: Hosted 3 artists from ANI Art Academies, a sister organization of the Netflix episode, Giveback
Getaways.

May-September: Hosted 4 volunteer groups that each helped with a project at the ranch, including
sanding Sophia’s House, dismantling and rebuilding the Lodge deck, and installing trellises on both

Meredith’s House and Elsa’s House.

June: Hosted a table at Grooves & Foods at Centennial Lakes in Edina, MN, courtesy of McNellis &
Asato.

July: Participated in Give a Hoot for the first time and raised over $5,000.
September: Hosted “An Evening with Dominic Dickey” and raised over $83,000, surpassing our goal.

November: Featured in Edina Magazine.



AN EVENING WITH DOMINIC DICKEY

An Evening With Dominic Dickey was our second in-person gala since 2020 and first that focused on a
single featured member. The evening was full of fun and laughs thanks to Dominic’s wonderful sense of
humor. Attendees heard directly from Dominic about his love of Greek mythology, his recent trip to
Greece, and his appreciation for his grandfather, who instilled the love of mythology in Dominic. In
addition, we surpassed our $75,000 goal.

BY THE NUMBERS: GUEST OCCUPANCY 2025

e Erik’s Retreat

o YTD: 668 nights sold (Through Nov. 19)

o Averaged a 45% occupancy rate during high season (June — Aug.)
e Erik’s Ranch:

o YTD: 910 nights sold

o Averaged a 66% occupancy rate during high season (Apr. — Oct.)
e Cargill-Earl Guesthouse:

o YTD: 206 nights sold

o Averaged an 85% occupancy rate during high season (Apr. — Oct.)
e Sophia’s House

o YTD: 166 nights sold

o Averaged an 71% occupancy rate during high season (June — Aug.)
e Creekside Cabin

o YTD: 106 nights sold

o Averaged a 48% occupancy rate during high season (June — Aug.)
e The Lodge:

o YTD: 109 nights sold (including Artists Retreats)

o Averaged a 40% occupancy rate during high season (June — Aug.)
e Elsa’s House:

o YTD: 154 nights sold

o Averaged a 63% occupancy rate during high season (Apr. — Oct.)
e Meredith’s House:

o YTD: 169 nights sold

o Averaged a 71% occupancy rate during high season (Apr. — Oct.)

PROGRAMS

Erik’s Ranch & Retreats is a paradigm shift in the concept of integrating adults with ASD into the
community and educating the public about autism through many facets.

Erik’s Ranch & Retreats programs and projects include:
o Erik’s Ranch, Montana: High end ranch style guest accommodations operated by our
members.



e Erik’s Retreat, Minnesota: Residential living and working model, with boutique style
guest accommodations.
o Erik’s Montana Adventures: Tours for guests and locals

Building the Dream in Montana and Minnesota

Erik’s Ranch & Retreats provides members (young adults with autism) individual housing, meaningful
employment and social opportunities in a single model allowing our members to 1) match their strengths
and passions to their employment; 2) have many supported positive social and recreational opportunities
enabling independence; 3) engage in surroundings that encourage family and community participation;
4) become productive tax-paying citizens; 5) thrive and be included/accepted members of society and
educate the larger community.

At Erik’s Retreat, members assist in running guest operations as tour guides, concierge, chefs, horse
trainers and grooms, gardeners, historians and more. Additionally, members participate in recreational
activities that promote wellness, social interaction, community integration and personal fulfillment.

ERIK’S RANCH & RETREATS’ ADVISORY BOARD
BOARD OF DIRECTORS

1. Kathryn Nordberg — Founder & CEO, Erik’s Ranch, Inc.

2. Satoru (San) Asato — President and Financial Advisor at McNellis & Asato, Ltd.

3. Dr. Eric V. Larsson, Ph.D., L.P., B.C.B.A — Executive Director, Clinical Services at
Lovaas Institute Midwest

MEDICAL ADVISORY BOARD

1. O. Ivar Lovaas, Ph.D. (2007-2010) — Professor Emeritus, Psychology Department,
University of California, Los Angeles

2. Eric Rudrud, Ph.D., LP — Professor Emeritus, Department of Community Psychology;
College of Education St. Cloud State University

BUSINESS ADVISORY BOARD

Jim Frome — Chief Operating Officer at SPS Commerce

Brian Yolitz — Associate Vice Chancellor for Facilities at Minnesota State University
Casey Anderson — Vision Hawk Films, Executive Producer

Jannie Wisemen — Realtor-Keller Williams Montana Realty

Brenda Fischer — CPA/Parent

Grant Guess — COO Erik’s Ranch & Retreats

Cory Mortenson - Senior Product Manager at SPS Commerce
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ERIK’S RANCH & RETREATS SENIOR STAFF

Kathryn Nordberg — Founder & CEO
Grant Guess, COO

Lindsay Ackerman, CFO

Apryl Sloan, Director of Membership
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SPECIAL THANKS!

Heartfelt gratitude to the following individuals and organizations for their continued support of $5,000
or more:

Mary Noble

Satoru Asato

Lisa Stuart Schmoker Family Foundation
James Gahlon



